Democracy
Housing Rights

and

Social Chang

Case Study of Sanjay Gandhi Nagar and
Sangharsh Nagar, Mumbai

Presentation by Architect-Activist P K Das
at the SRM University, Chennai
30t March, 2009









New township
raises the bar
for slum rehab

Asia’s largest slum re-housing project
in Chandivli gets its first occupants

Mumbai, May |

SAVITA RAO is looking forward to
a good night's sleep after three
decades of disturbed slumber. She
has just moved into a spanking
new studio apartment in Chandi-
vli, 15 km south of her ramshackle
tenement bordering Sanjay Gand-
hi National Park.

“Every night, we would sleep in
“fear that a Ieopard would pick up
our children,” said Rao, 45, who
lived on the edge of the forest.

On Tuesday, Rao and other fami-
lies were re-housed as part of a
slum upgradation scheme. Some of
them turned emotional, their eyes
glistening with tears as they ac-
cepted keys to their flats in a 45-
acre township that raises the bar
for slum mhabﬂltaﬂon projects .

Instead of th the unimaginative and
shoddily constructed buildings that
are the hallmark of slum rehabili-
tation pmjects. the Chandivli town-
ship has been designed from the
bottom-up, with the socio-economic
needs of low-income groups in
mind (see ‘The new design’). In the
past, poor design has contributed to
slum dwellers selling out andmov-
ing back to shanty towns.

If the township: succeeds it
could become a model for other

Ll

projects. The success of slum

upgradation is eritical for improy-
ing the deplorable living condi-
tions of half the city’s residents,
and a prerequisite for Mumbai be.
coming a world-class finance hub.
The Chandivli slum re-housing

- project is also the Jargest in Asfa. By

the end of the vear, twelve thousand
families will move in: equivalent to
one-fourth: the population of the
city’s & ward, consisting of Colaba,
Cuffe Parade and Fort. In ten days,
one third of them will have shifted.
The township is unique also be-

~cause groups usually at logger-

heads with one another have col-
laborated: the government, builder
‘Sumer Corporation, independent

‘architect PK. Das and NGO Nivara

Hakk Suraksha Samiti.

Nivara Hakk initiated the proj-
ect eight years ago after environ-
mental groups took legal action to
get the slums removed on the

_grounds that they were encroach-

ingon the park. The NGO has been
closely involved with the project to
ensure that the quality of con-

struction is good and that the allo-

cation of flats is fair and transpar-
ent, its activists said. Other slum

‘re-housing projects have been rid-

den with corruption on these two
fronts.

This townslnp isan
example where an
NGO has helped the
government,

‘slumdwellers and

the developer to
come together to
build a township.
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The new design

u A township spread over 45
acres in Chandivii

e

Powai

12,000 housing unt spread
over 15 clusters,
bulldlmslneachd:ster
.Fourbundlnnsmasub-dus-
ter, which open out into a
courtyard to enable com-
munity bonding

u No dormitory-type corsi-
dors.bmtwoﬂatsoneach
side for good ventilation
A small foyer in every build-
'im.inaneffovttoum
more communal space \

= Well litand ventilated flats  /
= Nicely tiled bathrooms
u Drying balconies

= Central maidan

u Three parks

A NEW BEGINNING: . Anhamrl
Goswamli in the balcony of her
Chandivli flat. )

 spent three-and-aa- .‘""l

at she made at home. Will she sell
use? “Never!” she replied emphatically “We
ruggled for years along with Nxvnranakkmget
place. We would never give it up.”
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NEW LIFE IN A HIGH-RISE: Slumdwellers who once resided in the Sanjay Gandhi National
Park look skywards at their new multi-storeyed dwellings in Chandivali on Tuesday.
The 30 families were the first of a group of 4,142 households which will be shifted in the
next ten days. Reports and more pictureson P 5 :
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