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THE MOVEMENT TO RECLAIM PUBLIC SPACES IN MUMBAI

22 years and continuing

AWARDS AND RECOGNITION

Vision Juhu Plan



NEIGHBOURHOOD PROJECTS TO A CITY-WIDE MOVEMENT

22 years and continuing

RECLAIMING PUBLIC 

SPACES
NEIGHBORHOOD BASED 

CITY PLANNING

RE-ENVISIONING THE 

CITY MUMBAI : 

EXPANDING PUBLIC 

SPACES

ON THE WATERFRONTS :

RECLAIMING MUMBAI’S OPEN 

SPACES

A Published Book

VISION JUHU: EXPANDING 

PUBLIC SPACES

A Published Book

OPEN MUMBAI: 

RE-ENVISIONING THE CITY & ITS OPEN SPACES

A Published Book

WATERFRONTS PROJECTS

• Bandra Bandstand Promenade
• Carter Road Promenade, Bandra

• Land’s End Amphitheatre, Bandra
• Juhu Beach Restoration Plan

• Gateway Of India Precinct 
Refurbishment

• Dadar Prabhadevi Chowpatty
• Versova Beach Development Plan

• Andheri Beach Development Plan

VISION JUHU PLAN

• Development of Public Space
• Irla Nullah Development and 

Creation of Public Space 
• Locating Metro Rail  

• Roads Network and One-ways
• Integration of Social Amenities and 

Institutions 
• Improvement of Amenities in Slums 

& conservation of Goathans

Open Mumbai Plan

Open Mumbai – A Public Exhibition

Plan Elements:
• Sea Fronts

• Beaches
• Rivers

• Creeks & Mangroves
• Wetlands

• Lakes, Ponds & Tanks
• Nullahs

• Parks & Gardens
• Plot & Layout Recreational Garden

• Historic Forts & Precincts
• Hills & Forest

• City Forest
• ‘Open’ People Friendly Railway Stations

• Roads & Pedestrian Avenues
• Area Networking

IRLA NULLAH

RE-INVIGORATION 

PROJECT

IRLA NULLAH

RE-INVIGORATION PROJECT 
& 

RE-INVIGORATION OF 
MUMBAI’S WATERCOURSES

A STUDY

THE IRLA NULLAH  RE-INVIGORATION PROJECT : 

RECLAIMING AND INTEGRATING THE BACKYARDS
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THE IRLA NULLAH RE-INVIGORATION 

MOVEMENT



This was a project campaign poster made for response and reaction in public meetings from citi-

zens and local stakeholders. The idea was to popularize the movement and thereby the planning

process of such public interest projects in cities.

* Juhu-giri: Taken from a colloquial slang ‘dada-giri’ which means ‘by coerciveforce’.  

Here it is re-interpreted as the collective power of the people of Juhu.

*Pyar se: means ‘With love’



Aerial Image of the Irla Nullah taken in 2006
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Mumbai’ watercourses map. Image courtesy MCGM

RE-INVIGORATION OF MUMBAI’S D WATER COURSES

Major Nullahs - 300 kms

Minor Nullahs - 400kms 

RIVERS

MITHI - 18 kms

OSHIWARA - 7kms

DAHISAR - 12kms 

POISAR - 3kms



The Irla Nullah runs through the western suburb of Juhu  
with a total length of 7.5 kms. Owing to its geographical  
footprint, most areas of the neighbourhood have direct  
access or are in close proximity to this water body.

A host of public institutions and amenities are found ad-
jacent to this nullah. The re-invigoration proposal looks to  
interconnect these amenities and open spaces to the nul-
lah in order to increase participation and thereby improve  
vigilance of these public spaces.

PHASE 1:

1.5 kms
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Importantly, this movement and the project are a unique  example of the 

need for waging citizens’ struggles for  exercising their Right to the City 

and in scripting its  current and future growth and take on several challenges.

These include the conservation of a vital natural asset; its integration with the neighborhood and  

the city; expanding public spaces -- both in physical and democratic terms; popularising and  

demystifying the planning process for effective participation in conceptualisation and implemen-

tation process, primarily effecting a paradigm shift in understanding of sustainable ecology and  

building with nature and its benefits to the quality of life and environment.

Phase 1 of the project includes the development of three citizens’ parks namely the Kishore  

Kumar baug, Kaifi Azmi Park and the Childrens’ Forest Park; a public, open air amphitheatre

- the Vijay Tendulkar Rang Manch; walking and cycling tracks along the nullah complete with  

lighting and landscaping, and most importantly the cleaning of the waters in thenullah itself.

THE IRLA NULLAH RE-INVIGORATION PLAN

CHILDRENS’ FOREST PARK

AVM SCHOOL

RITUMBARA COLLEGE

PVR CINEMAS

KAIFI AZMI PARK

NALANDA  DANCE  

ACADEMY

VIDYANIDHI  SCHOOL

ECOLE  

MONDIAL  

SCHOOL

CLUB  

MILLENIUM

VIJAY TENDULKAR  

AMPHITHEATRE

KAMLA RAHEJA  

COLLEGE FOR  

ARCHITECTURE

MUSIC ACADEMY

BANKERS

TRAINING

INSITITUTE

KISHORE KUMAR  

BAUG

COOPER HOSPITAL

PROPOSAL FOR PHASE 1  

OF THE PROJECT: 1.5 kms

A plan that networks and integrates the nullah into the  

neighbourhood as well as with the multiple amenities  and

institutions in the precinct through green streets and  roads that

promote a walking culture along the nullah as  well as within theIrla 

precinct.



BEFORE

AFTER

WALKING & CYCLING TRACK, IRLA NULLA



The Vision Juhu Movement has been rooted in public  
participation and democratic planning ideals.

These clearly manifested themselves when citizens would turn up regularly in large numbers to  

oppose wrong doings and malpractices when it came to open spaces in their neighbourhood.



1. EVOLVING A PLAN FOR TRANSFORMATIVE, CITYWIDE CHANGE

2. NEIGHBORHOOD BASED CITY PLANNING

3. COLLECTIVE MAPPING & OPEN DATA

4. INFLUENCING THE DEVELOPMENT PLAN (DP) OF THE CITY

5. URBAN PLANNING AND DESIGN AS A RIGHTS

6.  ECOLOGY, ENVIRONMENT & POLITICAL MOVEMENTS



Evolving a plan for transformative, 

citywide change:





A plan that aims to create non-barricaded, non-exclusive,  
non-elitist spaces that provides access to all our citizens  
for leisure. A plan that ensures open space is not only  
available but is geographically and culturally integral to  
neighbourhoods and a participatory community life.

A plan that we hope will be the beginning of a dialogue  
to create a trulyrepresentative
‘Peoples’Plan’ for the city.

The Open Mumbai Plan











Neighborhood Based City Planning:



VISION JUHU - EXPANDING PUBLIC SPACES

Juhu is a residential suburb in the western part of Mumbai, synonymous with

glamorous bunga- lows of movie stars and one that houses one of the most

popular public spaces in the city - the  iconic Juhu beach.

Vision Juhu has evolved keeping the larger issues of the city in mind. It includes 

conserving re- served open spaces and creating new ones, pedestrianisation,

significant solutions to flooding in  Juhu, development of the Irla nullah,

improvement in transport infrastructure by skillfully integrat- ing the proposed 

Metro rail and re-planning traffic flow, opening up of several accesses to the  

beach, appraisal of social amenities like educational and health facilities and

making them acces- sible to all, improvement in the standard of living in slums 

and gaothans (urban villages), provi- sion of space and security to hawkers and

most importantly- networking this public realm.



BANDRA BANDSTAND PROMENADE

A product of a strong citizen’s movement in the area, this promenade meanders along the wa-

ter’s edge of Bandra creating a contiguous open space where people can walk, relax and experi-

ence the vast beauty of the seascape.

Project under taken by Bandra Bandstand Residents’ Trust in association with social activist and  

actor Shabana Azmi, and architect P.K.Das.

Funding: Shabana Azmi (MPLAD Fund)  

Water front length: 1.2km

Cost: Rs.140 lacs.

Period of construction:2001-02.
Structures and restoration: Arup Sarbadhikary

AFTER

BEFORE



CARTER ROAD PROMENADE, BANDRA

This project too was part of the larger movement in the city to reclaim public spaces and to pro-

tect Mumbai’s coastline. The development at the Carter Road seafront regenerated the man-

groves, hitherto abused as a dumping ground, and their lush greenery has greatly added to the  

beauty of the waterfront. The mangroves formed the central point of interest at the Carter Road  

seafront. Our development meanders around it. Patches of grass, planned adjacent to the man-

groves, extend the lush green expanse.

Project under taken by Bandra West Residents’ Association with social activist and actor Shabana  

Azmi, and architectP.K.Das.

Funding: Shabana Azmi (MPLAD Fund)  

Water front length: 1.25km

Cost: Rs.150 lacs.

Period of construction:2001-02.

AFTER

BEFORE



LAND’S END AMPHITHEATRE, BANDRA

The project includes restoration of the hill slope and its contours, which had been dug up mind-

lessly by a hotel to create a garden that has no relevance to the immediate natural and histori-

cal environment. The project includes plans to conserve, restore and develop appropriately the  

existing ruins and to regenerate the palm forest that once stretched over its slopes.

Project under taken by Bandra Bandra Bandstand Residents’ Trust with social activist and actor  

Shabana Azmi, andarchitect P.K.Das.

Funding: Shabana Azmi (MPLAD Fund)  

Area: 18,000 sq.ft.

Cost: Rs.90 lacs.
Period of construction:2002-03

BEFORE

AFTER



GATEWAY OF INDIA PRECINCT REFURBISHMENT

The Gateway of India, located in south Mumbai is a historic monument looming majestically  

against the backdrop of the Arabian Sea. A must-see on every tourist’s itinerary and a favourite  

waterfront of the locals, this public space is visited daily by thousands of people. But sadly this  

plaza, one of the largest of all the waterfronts in the city, was a clutter of disparate structures and  

unplanned activities with no cohesive design holding them together.

Our redesigned precinct both extends the plaza and relocates the activities at the farther end, re-

organized to skirt the rear end of the central garden. This gives the historic monument a breath-

ing space in front and provides the visitors a panoramic view of the monument, the sea and the  

other landmark structures and statues around. The plan also organizes the commercial and other  

activities at one location and ensures that they do not encroach on the plaza and clutter it.

Project under taken by Municipal Corporation of Greater Mumbai along with support from archi-

tect PK Das & Associates and INTACH: Greater Mumbai Chapter.

Area: 1,20,000 sq.ft.
Cost: Rs. 450 lacs.

Period of construction:2007-09

BEFORE

AFTER



Restoration of Juhu Beach is the third project in this movement to restore Mumbai’s waterfronts.  

It is one of Mumbai’s most largely visited public spaces. It is a place to unwind, relax and take in  

the sea air. Unfortunately, ad hoc, unplanned commercialization, without a cohesive and compre-

hensive vision, had destroyed its natural environment considerably.

Our proposal covered the entire length of the main beach and promenade from the koliwada  

(fishing village) of Khar at the southern tip to Moragaon at the northern end - a length of nearly  

three kilometres.

As the plan shows, it covers the whole spectrum of activities along the stretch, both on and off  

the beach and its immediate surroundings. The already existing stalls and podia have been incor-

porated into the plan. Its salient features include proposals to reduce traffic congestion, generate  

substantial new parking spaces, pedestrian crossings and islands.

The plan also addresses the access points to the beach and focusses on integration of this natu-

ral asset with the communities living along the beach. After a long struggle over 10 years, which

included several court cases against owners of the stalls on the beach, the plan was approved by

the High Court and the plan was implemented with tremendous support of the local area citizens

BEFORE

AFTER

JUHU BEACH RESTORATION AND TOURISM PLAN



WETLAND AT SEWRI

BEFORE

AFTER

PROPOSED BOARDWALKS & AVENUES



VERSOVA BEACH DEVELOPMENT

PROPOSED



AFTER

WALKING & CYCLING TRACK, IRLA NULLA



The chain of public parks along Irla Nullah in the form of  
the Kaifi Azmi Park, Kishore Kumar Baug and the  
Childrens’ Forest Park form an immaculate ‘city forest’  
within a dense urbansetting.



KAIFI AZMI UDYAN



KISHORE KUMAR BAUG + VIJAY TENDULKAR RANG MANCH





Collective Mapping & Open Data:



OPEN SPACES MAP OF MUMBAI

P K DAS

&  

ASSOCIATES





Influencing the Development Plan (DP) 

of the City:





MAPPING OF SLUMS, MUMBAI

MUMBAI’S  SLUMS MAP - 1

P K DAS

&  

ASSOCIATES





Urban Planning and Design as A Right:



VARIOUS PUBLICATIONS RELATED TO
THE MOVEMENT FOR RECLAIMING PUBLIC SPACES IN MUMBAI

These publications have been outcomes of the effort to popularise and publicise the on going  

struggle and movement for the right to public spaces within the city of Mumbai and the re-invig-

oration and integration with the city of the 140 sq. km. natural areas.

1.Vision Juhu - Expanding Public Spaces,  

Published by PK Das & Associates, 2007

In collaboration with the design cell of Kamla Raheja Vidyanidhi College of Architecture and En-

vironmental Studies, KRVIA.

This book is based on an extensive survey and documentation of Juhu the coastal suburb of  

Mumbai. It includes mapping of the open spaces, the iconic Juhu beach, the Irla nullah, man-

groves, along with a survey of the various activities and settlements, proposing a comprehensive  

and all compassing Vision Juhu Plan with neighborhood based city planning as its main argu-

ment.

2. On the Waterfront - Reclaiming Mumbai’s Open Spaces,

Published by PK Das & Associates and Mumbai Waterfronts Center, 2011
Through two actual case studies, the book demonstrates how the two waterfronts in Bandra--

another coastal suburban neighborhood in Mumbai, have been reclaimed for its citizens and by  

design have been turned into democratic spaces.

3.Mumbai’s Open Spaces - Maps & a Preliminary Listing Document,  

Published by Mumbai Waterfronts Center and PK Das & Associates, 2011

This is a comprehensive listing with the locations and areas of all the reserved open spaces as  

per the Development Plan of Mumbai, ward-wise has been published. This listing also records  

the actual available open space on the ground and their user status.

4.Open Mumbai - Re-envisioning the city and its open spaces,  

Published by Mumbai Waterfronts Center and PK Das & Associates, 2012

This is the first time ever a mapping of the open spaces in Mumbai and the vast extent of the  

natural areas-- creeks, wetlands, rivers, watercourses, hills, forests, beaches, have been undertak-

en. The book also provides examples of the various projects undertaken through citizens effort  

in reclaiming the waterfronts and open spaces in the city. Also, an Open Mumbai plan has been  

presented illustrating the idea of the networking and integration of all the open spaces and the  

natural areas with an objective of achieving a sustainable future.

5.Design Beyond Boundaries- Integrating the backyards,  

Published by PUDDI, 2018

A four month design studio with final year students at KRVIA focussed on backyards of devel-

opment that the city produces with its growth, and how these spaces needed integration and  

improvement. The Irla Nullah was the protagonist of the studio with students exploring various  

avenues through which its improvement can be envisioned at a larger neighbourhood scale.

* These publications can be found online on PK Das & Associates’ website: www.pkdas.com

http://www.pkdas.com/








Ecology, Environment & Political Movement:



Urbanisation of Cities:
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